DATA & ANALYTICS

Our service offering

From insight to impact: data-driven strategy with TriFinance

Data is crucial for your business strategy. Seen as an asset, it requires a

well-planned strategy and the right infrastructure. Data is the engine of your
finance transformation journey and turns the Finance function into a trusted
business partner. The need for data organization will only increase and with

evolving technology it is now within reach for everyone across the organization. ) .
A data-driven organization reaps

the benefits of turning data into

How we can Support you actionable insights
Our experts have extensive expertise in Data and Analytics, and managerial Maarten Lauwaert
reporting. They design efficient analytics architectures, identify performance Expert Practice Lead TriFinance

indicators that are vital to your business, and utilize modern analytics solutions to
unlock new insights.

This unique combination of functional and technical expertise facilitates effective
communication with business and IT, leveraging the quality and the speed of a
Data and Analytics project.

We offer a unique combination of
services, combining intelligent
capacity, pragmatic advisory and
implementation, people solutions
Our offering is built around this pyramid -
and training.

For a complete overview, visit
trifinance.be/portfolio-of-services

DATA SCIENCE

Machine Learning, Al, Predictive, NLP, ...

DATA ANALYTICS

Bl, Dashboards, Reports, KPI's, ...

DATA MANAGEMENT

Analytics Architecture, Data models, Governance, Data Quality, ...

DATA ENGINEERING

ETL? ELT, Pipelines, DW, Lakehouse, ...

DATA ACQUISITION

ERP, CRM, MES, 10T, Social Media, ...
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Data Strategy and Data & Analytics Architecture

We define your future-proof data strategy aligned with your strategic objectives by assessing the value of
data for your company and by identifying data & analytics topics that will create value for your business.
We define the to-be architecture for your data organization, processes, and systems and create a
roadmap for implementing this data strategy.

Design and Implementation of a Data & Analytics Architecture

By conducting both business & functional analysis, we develop the best practice design of a new analytics
architecture, data models and dashboards. We design and implement a Data and Analytics Architecture

in Azure and Power Bl and provide you with a detailed budget estimation, project management with
delivery responsibility and we ensure well-documented and governed solutions by your team.

Data Science Projects

Our team specializes in designing and implementing predictive models through machine learning. Utilize
advanced analytics for tasks like data quality analysis, outlier detection, and churn prediction. Beyond
implementation, we analyze and interpret the outcomes of machine learning models, providing valuable
insights to refine and elevate your business decision-making processes.

Coaching, Audits and Support

Your key users can be coached by our experts to improve existing models or
explore new scopes. Benefit from thorough reviews of your current analytics
architecture and Power Bl design.

Outsourcing Solutions

You can staff your analytics team with consultants of varying expertise levels in
Microsoft Bl. We maintain, expand, and support your analytics setup flexibly,
tailored to your evolving needs.

Training Initiatives
Our Data & Analytics Training Program covers a diversity of topics, from beginner to

expert levels, enhancing your skills in Power BI, Fabric, DAX and Excel.

Support

We offer business support on your Power Bl reports using our ticketing system
according to a set of possible SLA's.

Kick-starting reporting models

We developed a kickstart model for SMEs (Mylnsights) and Local governments
(MATiz). You will not have to start from scratch. As our models contain different
modules, you can tailor them to your personal needs.

Interested to know more?
Reach out to us & we will get back to you! -rr | Fl nance
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