TRANSITION & SUPPORT

Bringing the right people to
your finance challenges

e

Strengthening finance teams for a complex tomorrow

Finance teams today face constant change, talent shortages, and rising complexity. Agility and continuity are essential, yet
hard to achieve when resources are stretched. At TriFinance, we actively connect your finance challenges with the
right people. Through our Transition & Support services, we deliver flexible, immediately productive experts, ensuring your
operations run smoothly and your team is ready for growth.

How we can support you

When your finance team faces gaps, peaks, or unexpected change, you need solutions that demonstrate results quickly.
We provide pragmatic, tailor-made operational support across all levels of your finance organization.

Our Transition & Support services help you to:

Ensure continuity

- Cover temporary gaps caused by illness, parental leave, turnover, or skill shortages.

Balance workloads
- Manage peak periods and align workforce capacity with business needs.
Drive agility

- Build resilient, change-ready finance teams that thrive in dynamic environments.

With a network of 400+ Me inc.® consultants and interim managers, we
provide expertise across the entire finance spectrum, ensuring you
can always count on having the right skills at the right time.
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Finance & Controlling Operations Management & Project Roles
> AP, AR, GL > Finance Management
> Credit & Collection > Interim CFO

- Cost Controlling, Financial & Business Controlling,
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Project Management
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Plant Controlling, Commercial Controlling Business Analysis
> Treasury & Working Capital Management
> Consolidation

- Internal Audit & Risk
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Our approach

At TriFinance, we offer more than additional capacity. We bring expertise that makes a difference. Our unique
Do-How approach combines hands-on execution (Do) with deep knowledge (Know-How), ensuring that every
assignment delivers real impact. Behind every consultant stands our internal network of specialists,

guaranteeing quality and long-term impact.

Our proven four-step process guarantees alignment and long-term value

INTAKE & MATCHING
We understand your
challenge and select the
right talent for your
context.

SCOPE & DELIVERABLES

Together, we define clear

goals and a roadmap for
success.

Why clients choose TriFinance

CLOSING & TRANSFER:
We document and transfer

MENTORING & MONITORING
Continuous subject-matter
support and mentoring, as

well as quality checks, ensure
that everything stays on track.

knowledge so the value
stays with you.

Three powerful reasons why companies rely on TriFinance for their most critical finance support needs:

www.trifinance.be/portfolio-of-services

Economies of Motivation®

We align our consultants’ career ambitions with your project
goals, ensuring commitment and delivering that “one thing more”
for real value.

Embedded quality assurance

Every consultant benefits from a dedicated mentor for technical
and project expertise, backed by the strength of our TriFinance

network. We go beyond simple resource placement by ensuring
structured project follow-up and delivery reviews, guaranteeing

excellence and seamless knowledge transfer.

Network scale & Me inc.'er® DNA

With 1,000+ Me inc.'ers® across Benelux and Germany, we offer
availability and the perfect match. Our proactive, entrepreneurial
professionals deliver impact from day one.

Resilience in finance starts with the right people, supported by
structured follow-up and proven expertise.

Alexander Declerck
Business Unit Leader Transition & Support

Interested to know more?

Reach out to us & we will get back to you!

info@trifinance.be

+32(0)3 20125 60
+32(0)271208 90
+32(0)9 2108270

Hasselt +32 (0)1149 03 27
Louvain-la-Neuve +32 (0)10 39 45 00

Roeselare +32 (0)5179 00 95

We offer a unique combination of
services, combining intelligent
capacity, pragmatic advisory &
implementation, people solutions
and training.

For a complete overview, visit
trifinance.be/portfolio-of-services
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