FURTHERING PEOPLE FOR BETTER
PERFORMANCE IN DO-HOW

Robotic Process
Automation Pilot

Why RPA?

- Is your staff too much wrapped up in manual tasks to focus on the backlog and
solve issues?

-> Are problems with your legacy system preventing you from implementing a
more automated solution?

- Are you lacking the tools to handle large increasingly complex data streams
correctly and efficiently?

- Do you aim at guaranteeing a fast and personalized 24/7 customer service?

-> Do you want to maximize the potential of your people by offering challenging,
rewarding, and value-adding jobs?

Stay ahead of the competition and consolidate or even improve your market
position by examining our RPA pilot proposal. Start your RPA journey now!

RPA is an opportunity to reinvent the workplace.

Let's start with the pilot.

Mobilize

- Create awareness
- Select process
» Select vendor

+ Set up team and
infrastructure

- Train end users on-the-job

Realize
+ Document selected process
- Robotize 'happy flow'

* Set up test environment ‘fit
for purpose’

* Deploy to test environment

Optimize
+ Test and train robot

- Log and fix issues in an agile
way

+ Describe process exceptions

+ Plan go-live

+ Decide on tooling and
governance

- Consolidate partnership




The Best People for the (RPA) Job

- People First, Better Results - we introduced ‘synergetic intelligence”: people
working together with robots on tasks neither would be able to complete on
their own.

- Do-How instead of Know-How - we created a new market that combines
the best of intelligent capacity and pragmatic advisory & implementation.

-> Unique Combination of Services - we provide tailored solutions to most
business challenges of today's organizations.

- Finance, Risk, Operations and IT - we work in close cooperation with
our Tri-ICT colleagues for the more technically challenging RPA missions.

- Culture of Co-Creation - we work with you instead of for you:
we empower your own employees to take matters in their own hands.

-> Independent, yet connected - we are fully independent, but
nonetheless maintain solid partnerships with a broad range of
software and service providers.

RPA Pilot Alternative: Starter Kits

TriFinance has solid expertise in finance & process improvement. We developed
pre-made and thoroughly tested template scripts for processes in O2C, P2P,
R2R and Master Data. This way you can start your RPA journey immediately and
take advantage of the different benefits.
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Get in touch with our team

If you want to know more about the details of our RPA offering (process discovery and
transformation, RPA governance, end-to-end RPA projects) or if you are interested in

a personalized presentation, do not hesitate to contact us. -rr i Fi n a n C e

rpa@trifinance.com BEYOND ADVISORY



