
The Way Forward
  Did you complete a pilot or proof of concept and are now aware of the 

potential of RPA for your company?

  Did you identify some labor intensive, repetitive, high-volume tasks that are 
obvious candidates to robotize?

  Did you install a modest RPA center of excellence to enable further 
experimentation?

  Did you negotiate a partnership with an RPA service provider?

Where to go next?
Look no further, TriFinance is ready to guide you on your 
digital transformation journey.

Process Maturity, Clean Data and Governance
From our experience, to realize a sustainable RPA implementation, it is 
important to:

•  document your processes end-to-end and upgrade your process maturity

•  provide clean data streams

•  set up a clear RPA governance

Current day RPA software solutions off er tooling to support the complete RPA 
journey, starting with process-to-automate discovery. We are happy to help you 
with our pragmatic approach.
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Get in touch with our team
If you want to know more about the details of our RPA off ering (process discovery and 
transformation, RPA governance, end-to-end RPA projects) or if you are interested in 
a personalized presentation, do not hesitate to contact us.

rpa@trifi nance.com

The Best People for the (RPA) Job
  People First, Better Results - we introduced ‘synergetic intelligence’: people 

working together with robots on tasks neither would be able to complete on 
their own.

  Do-How instead of Know-How - we created a new market that combines 
the best of intelligent capacity and pragmatic advisory & implementation.

  Unique Combination of Services - we provide tailored solutions to most 
business challenges of today’s organizations.

  Finance, Risk, Operations and IT - we work in close cooperation with 
our Tri-ICT colleagues for the more technically challenging RPA missions.

  Culture of Co-Creation - we work with you instead of for you: 
we empower your own employees to take matters in their own hands.

  Independent, yet connected - we are fully independent, but 
nonetheless maintain solid partnerships with a broad range of 
software and service providers. 


